





























TOWN OF CARMEL RECREATION INVENTORY
CARMEL CENTRAL SCHOOL DISTRICT- CARMEL HIGH SCHOOL

Carmel High School, located in the northeastern corner of the Town,
provides all of the active recreation facilities in the Hamlet. Facilities
include a lighted synthetic turf multi-purpose field with grandstands,
track & field facilities, baseball field, softball field, practice fields and
tennis courts. The high school property meets the recreation
requirements of the community school / park category.
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TOWN OF CARMEL RECREATION INVENTORY
MAHOPAC CENTRAL SCHOOL DISTRICT / HIGH SCHOOL CAMPUS

The Mahopac Central School District properties provide recreation opportunities for Town of Carmel residents in the Mahopac area.
The district’s schools with recreation facilities include the High School, Middle School, Falls Kindergarten campus, Austin Road,
Fulmar Road and Lakeview Elementary Schools.

The Mahopac High School Campus, located in the southwestern corner of the
Town, includes a lighted, synthetic turf multi-purpose field with grandstands,
track and field facilities, baseball field, softball fields, natural grass multi-
purpose fields, practice fields, tennis courts and playgrounds. The campus
meets the recreation requirements of the community school / park category.
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TOWN OF CARMEL RECREATION INVENTORY
MAHOPAC CENTRAL SCHOOL DISTRICT- ELEMENTARY SCHOOLS

The elementary schools in the Mahopac Central School District, including Austin Road, Fulmar Road and Lakeview, provide
recreation opportunities to Town residents. Facilities include multi-purpose fields, baseball and softball fields, practice fields and
playgrounds. These schools fall into the neighborhood school / park recreation category.
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TOWN OF CARMEL RECREATION INVENTORY
PUTNAM COUNTY PARKS & TRAILS

Town residents also have access to Putnam County Parks located in the Town; Putnam County Trailway, which runs through
Carmel, from Somers in Westchester County to the Town of Southeast, and Putnam National Golf Club located north of, and
adjacent to the former Mahopac Airport Property.

Entrance to Putnam County Trailway at
Route 6 in Carmel looking north

Entrance to Putnam County Trailway at
Route 6 in Carmel looking south
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TOWN OF CARMEL RECREATION INVENTORY- DESCRIPTION OF MATRICES

The matrices on the following pages list public recreation land, including Town and Putnam County parks and public schools in
the Town of Carmel, as well as the recreation facilities provided at each. Since many of the athletic fields uses overlap, separate
matrices were developed for spring and fall uses. For example, a field that is used for baseball in the spring may be used for
soccer in the fall, but can’t be used for both at the same time.

The matrices were used as a tool to determine the actual amount of recreation land and facilities currently available in the Town.
The totals were then compared to current and future Recreation & Parks Department (including Mahopac & Carmel Sports
Association) needs as well as national standards for recreation facilities developed by the National Recreation & Park
Association (NRPA).

The NRPA park and recreation standards were developed as a guide to assist regional development, including planning,
acquisition, and development of park, recreation, and open space lands, primarily at the community level. They address
minimum, not maximum, goals to be achieved.

NRPA recommends that a community provide at least 10 acres of recreation facilities for each 1,000 of population. According to
the U.S. Census 2006 estimated population of 34,741 for the Town of Carmel, the Town should provide at least 347.41 acres of
land for recreation. Including developed recreation land at Town parks and school parks, the Town of Carmel currently provides
approximately 165.20 acres, or 48% of the recommended amount. Newly acquired land currently being planned and developed
at Camarda Park, Baldwin Meadows Park and the Airport will add approximately 37 acres, for a total of 202.20 acres, or 58% of
the NRPA recommended acreage.

Because of the large amounts of land and water owned and controlled by the NYCDEP, the Town may never be able to provide
the NRPA recommended amount of recreation land. The Town could add to its recreation land by developing unused properties
that have been set aside for recreation by developers and by acquiring additional land for needed facilities in areas of the Town
that are currently underserved.
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TOWN OF CARMEL RECREATION INVENTORY

RECREATION MATRIX-SPRING
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Town of Carmel Recreation & Parks
Developed Parks/Active Recreation
Sycamore Park 32.00 20.00] 1 4 11 1] 1 1 1 1] 2 1
Jimmy McDonough Memorial Park 19.00 13.00(1* |1~ 1 2 1
Red Mills Park 7.00 7.00 1
Michael Geary Rink 2.50 0.50 1
Mahopac Chamber Park 1.60 1.60 1 1
Undeveloped/Passive Recreation
Volz Park 15.00 15.00
Airport Lease Property 39.00 n/a
Baldwin Meadows 14.00 n/a
Camarda Park 36.00 n/a
Putnam County & NYS Parks
Putnam County Trailway 12 miles n/a
Putnam National Golf 335.00 n/a
Public Schools in Town of Carmel
Carmel School District
Carmel High School 31.40 27.00] 1 1]1* 1l 4
Mahopac School District
Mahopac HS/MS/Falls KG Campus 74.90 66.00] 1 2|3 3| 1] 4 1
Fulmar Road 20.50 4.00 1 2
Austin Road 21.30 4.00 1 1 1
Lakeview 24.10 6.00] 1 1 1 1
Lake Access 1.10 1.10
Total 674.40] 165.20] 5| 2| 4| 6| 7| 2 12 1| 1] 1] 1] 1] 1 1 1] 8] 2] 1
NRPA Standard for Pop. 34,741 347.41 7 2| 17 2 71 1
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TOWN OF CARMEL RECREATION INVENTORY

RECREATION MATRIX-FALL
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[Town of Carmel Recreation & Parks
Developed Parks/Active Recreation
Sycamore Park 36.00 20.00 1 4 1] 1] 1 1 1 2 1
Jimmy McDonough Memorial Park 19.00 13.00)1* [1* 1] 2 1
Red Mills Park 7.00 7.00 1
Michael Geary Rink 2.50 0.50 1
Mahopac Chamber Park 1.60 1.60 11 1
Undeveloped/Passive Recreation
Volz Park 15.00 15.00
Airport Lease Property 39.00 n/a
Baldwin Meadows 14.00 n/a
Camarda Park 36.00 n/a
Putnam County & NYS Parks
Putnam County Trailway 12 miles n/a
Putnam National Golf Club 335.00 n/a
Public Schools in Town of Carmel
Carmel School District
Carmel High School 31.40 27.00 11 2| 1| 4
Mahopac School District
Mahopac HS/MS/Falls KG Campus 74.90 66.00 4= 51 1| 4 1
Fulmar Road ES 20.50 4.00 1 2
Austin Road ES 21.30 4.00 1 1 1
Lakeview ES 24.10 6.00 1l 2 1
Lake Access 1.10 1.10
Total 674.40| 165.20] 1| 2 al 12| 2f 12 1 1| 1] 1] 1] 1 1 1] 8] 2 1
NRPA Standard for Pop. 34,741 347.41 7 2| 17 2 71 1
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**1 Field-Night Lighting & Synthetic Turf
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TOWN OF CARMEL RECREATION INVENTORY

w/ PROPOSED FACILITES
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[Town of Carmel Recreation & Parks
Developed Parks/Active Recreation
Sycamore Park 36.00 20.00 1 4 1] 1] 1 1 1 2 1
Jimmy McDonough Memorial Park 19.00 13.00)1* [1* 1] 2 1
Red Mills Park 4.50 4.50 1
Michael Geary Rink 2.50 0.50 1
Mahopac Chamber Park 1.60 1.60 11 1
Undeveloped/Passive Recreation
Volz Park 15.00 15.00
Airport Lease Property 39.00 20.00
Baldwin Meadows 14.00 5.00
Camarda Park 36.00 12.00
Putnam County & NYS Parks
Putnam County Trailway 12 miles n/a
Putnam National Golf Club 335.00 n/a
Public Schools in Town of Carmel
Carmel School District
Carmel High School 31.40 27.00 11 2| 1| 4
Mahopac School District
Mahopac HS/MS/Falls KG Campus 74.90 66.00 4= 51 1| 4 1
Fulmar Road ES 20.50 4.00 1 2
Austin Road ES 21.30 4.00 1 1 1
Lakeview ES 24.10 6.00 1l 2 1
Lake Access 1.10 1.10
Total 674.40| 199.70] 1| 2 al 12| 2f 12 1 1| 1] 1] 1] 1 1 1] 8] 2 1
NRPA Standard for Pop. 34,741 347.41 7 2| 17 2 71 1

*Night Lighting

**1 Field-Night Lighting & Synthetic Turf
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9. PLANNING AND THE PUBLIC INPUT PROCESS

The Recreation and Parks Master Plan was developed through an interactive process of collaboration between interested residents of
the Town, Town Recreation and Parks Department engineering and planning staff, the Recreation and Parks Advisory Committee and
the consultant, Ward Associates, P.C. The process included an analysis of existing conditions data, facilitation of public input survey
and meetings, identification of opportunities and development of recommendations and development of maps and documents to
convey these recommendations.

The process began in the summer of 2006 with review of past master plans and documents and site analysis of existing parks and
schools. In the fall of 2006, after initial meetings with Recreation and Parks Department staff and the Recreation and Parks Advisory
Committee, the public input process began by way of meetings with special interest groups including senior citizens, environmental &
special needs, arts and sports groups. At the same time, a recreation and parks survey was prepared by the consultant with input
from the Recreation and Parks Advisory Committee and sent out to all residents of the Town to gather input on community needs
regarding recreation and parks. 14,400 surveys were sent out and 478 completed surveys were returned, a disappointing, but still
useable response.

Using the information gathered from the review of existing master plans and documents, public input meetings and the recreation and
parks survey, goals and objectives, including specific actions were established for improvements to the Town’s recreation and park
facilities based on current national standards developed by the National Recreation & Park Association (NRPA) and local input. An
implementation strategy was then developed to accomplish the established goals, objectives and specific actions over the next 10
years.
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NATIONAL STANDARDS FOR PARKS & RECREATION

The quantity of facilities currently available to the public at parks and schools in the Town of Carmel was compared to standard
guidelines developed by the National Recreation & Parks Association (NRPA). The guidelines address minimum, not maximum,
goals to be achieved and are interpreted according to the particular situation to which they are applied and specific local needs.

NRPA STANDARD |NRPA NO. OF UNITS CURRENT CURRENT
ACTIVITY/FACILITY  |NO. OF UNITS PER [RECOMMENDED  |FACILITIES IN TOWN) SHORTAGE
POPULATION FOR CARMEL OF CARMEL PARKS |VS. MIN.
(34,741) & SCHOOLS STANDARD
Basketball 1 per 5,000 6.9 2 4.9
Tennis 1 per 2,000 17.4 12 5.4
Baseball (inc. LL) 1 per 5,000 6.9 7
Lighted Baseball 1 per 30,000 1.2 2
Softball (used by youth) 1 per 5,000 6.9 4 2.9
Multi-purpose Fields
Field Hockey 1 per 20,000 1.7
Football 1 per 20,000 1.7
Soccer 1 per 10,000 3.5
MP Fields Total 6.9 6 (full size) 0.9
1/4 Mile Running Track 1 per 20,000 1.7 2
Swimming Pools 1 per 20,000 1.7 0 1.7

The chart shows that the Town currently does not meet the minimum standard for quantity of basketball courts, tennis courts, softball
fields and multi-purpose fields for public use. Other facilities that the Town currently does not meet the minimum standard not
included on this chart include badminton, volleyball and handball. The consultant has recognized that lacrosse field is not included in
the NRPA standard guidelines. Lacrosse is a popular sport in Carmel with increasing participation and additional facilities (multi-

purpose fields) are required to meet this demand. 45




PUBLIC INPUT- RECREATION & PARKS SURVEY

One of the first steps of the Recreation, Parks and Open Space Master Plan is to begin to gather input on the recreation issues that are
important to the community. After the initial project kick-off meetings and site visits, a survey instrument was developed using input
from the Recreation & Parks Department and Advisory Committee as well as examples from surrounding communities that had
recently completed surveys. The draft survey was submitted to the Town for review and was revised several times before the final
document was completed. The completed survey was then sent out via bulk mail through the United States Postal Service to
Mahopac, Carmel and Mahopac Falls zip codes. Approximately 14,400 surveys were mailed. Residents were asked to mail or return
the survey to Carmel Town Hall or the Department of Recreation and Parks at Sycamore Park by October 31, 2006.

478 completed surveys were returned to the Town for processing. Recreation & Parks staff processed the survey results using
Microsoft Excel and EZ Analyze, a program specifically designed to sort information from surveys and questionnaires. The consulting
staff at Ward Associates, PC, then analyzed the results and comments. The key findings are as follows.

*The majority of respondents were married females, aged 35-60.
+82% of the respondents had a family income of $50,000 or more, with 43% over $100,000.

+Of the six town parks listed in the survey, Sycamore Park had the highest reported usage by respondents with 50% using the
park occasionally and 17% using the park often. Chamber Park was next highest, with 37% using the park often or
occasionally.

+Of the Putnam County parks listed, the most popular was Putnam County Veterans Memorial Park, with 59% using the park
occasionally or often.

*According to the survey results, the Putnam County Trailway is heavily used, with 50% of respondents using the trail often or
occasionally.

*Franklin D. Roosevelt State Park (40%) & Clarence Fahnestock Memorial State Park (49%) are both frequently used by
residents of Carmel.

+Of the Carmel CSD and Mahopac CSD public schools listed, the Mahopac High School campus was most heavily used, with
47% using the facilities at least occasionally.

*51.8% of the respondents were somewhat satisfied with the Town’s park facilities. 46




PUBLIC INPUT- RECREATION & PARKS SURVEY

RECREATION & PARKS SURVEY- KEY FINDINGS (cont.)

*The majority of respondents feel that there are not enough activities for teens and the quality of programs offered
should be improved.

*Residents generally feel that more park & recreation space as well as open space and natural areas are needed.

*The majority of respondents feel that they should not be charged user fees at Town owned facilities. They do think that
non-residents should pay an additional fee for recreation programs.

*76% of respondents would like to have more information about recreation activities offered by the Town.

‘Town residents who responded to the survey strongly agree that open space and passive recreation opportunities are
important. They also unanimously agree that recreation is important to their families.

Nearly 60% of respondents would take lessons in art, ballet, music, drama and other creative and artistic efforts if they
were made available. Nearly 80% would like to see more cultural arts events including concerts and plans.

*82% of respondents agreed that the Town should have an indoor facility/community center for use of Town residents.
*73% of respondents agreed that the Town should have a public pool complex for use of Town residents.
*73% of respondents agreed that the Town should have a Senior Citizens Center.
‘When asked what types of facilities they would like more access to, the top priorities were as follows:
oAquatic Facilities
oNature Areas & Trails
oPlaygrounds

oMulti-purpose Athletic Fields
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PUBLIC INPUT- RECREATION & PARKS SURVEY

RECREATION & PARKS SURVEY- KEY FINDINGS (cont.)

*When asked to rate the importance of the Town providing certain recreation programs, the top priorities were as
follows:

oSwimming

oTeen Programs

oHealth & Fitness Programs
oPerforming Arts Events
oSenior Citizens

The majority of respondents would be willing to support a bond issue to pay for new recreation and Park facilities. A
larger majority would be willing to pay additional costs related to operation and programs.

*72% of the respondents would be willing to pay a fee to use certain facilities and programs.

‘Respondents were given the opportunity to recommend improvements or changes to the Town Recreation & Parks
Department facilities and programs. Many provided comments and the following were the most prevalent.

*Residents would like to have an indoor and/or outdoor swimming pool complex similar to those in surrounding towns.
*Many would like to have an indoor recreation center.

*There should be more programs and facilities to serve the large teenage and senior citizens population.

*Residents would like to have a senior citizens center.

+Although they would like to see new and improved parks and recreation facilities, the majority does not want higher
taxes to pay for the improved services.

*Residents of Carmel would like to see some park facilities developed in the Hamlet.

*Many would like to see more public access to Lake Mahopac and the other lakes and waterbodies around the Town. i




PUBLIC INPUT- RECREATION & PARKS SURVEY

RECREATION & PARKS SURVEY RESULTS
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PUBLIC INPUT- RECREATION & PARKS SURVEY

RECREATION & PARKS SURVEY RESULTS
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PUBLIC INPUT- RECREATION & PARKS SURVEY
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PUBLIC INPUT PROCESS- MEETINGS

During the master planning process there were a number of open meetings held at Sycamore Park and
Carmel Town Hall to update residents on progress and allow public input into the planning process.

Special Interest Groups- Thursday, October 5, 2006
Representatives of special interest groups in the Town of Carmel were invited to
discuss their groups and offer input into the Recreation & Parks Master Plan.

Senior Citizens- 3:00 PM Arts- 5:00 PM

«St. James Elders *Putnam Arts Council

Carmel Drop-In Putnam Chorale

*Koehler Senior Center *Putnam Symphony Orchestra

012,500 SF w/ nutrition center, adult day care,
home delivered meals, senior net, recreation

rooms, kitchen and dining facility. Sports- 6 PM
+Office for the Aging *Mahopac Men’s Softball
Environmental/Special Needs- 4:00 PM *Mahopac Sports Association
*Putnam Coalition to Preserve Open Space *MSA Basketball
*Keep Putnam Beautiful *MSA Baseball
*Friends Network +Carmel Central School District
*Putnam County Office for People with Disabilities *Putnam Hockey Association

*PARC Recreation Coordinator
*4H/Cornell Cooperative Extension

*Putnam Recreation Program for the Handicapped
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PUBLIC INPUT PROCESS- MEETINGS

Recreation & Parks- Open Meeting- October 5, 2006 at 7:30 PM

Town residents were invited to attend the monthly meeting of the Recreation & Parks Advisory Committee to voice their views on ways to
improve and strengthen Recreation programs.

Recreation & Parks Advisory Committee Meeting
Master Plan Phase 1- Preliminary Report-Thursday, January 4, 2007 at 7:30 PM
Conditions Surveys of Recreation and Parks Facilities, Recreation, Parks & Open Space Map & Inventory

*Ward Associates, P.C., presented a slide show of the Town of Carmel parks and parkland available for development. The
presentation included a Town map showing the location of all parks, public schools and the Putham County Trailway and an
inventory of all recreation facilities within the parks.

*Camarda Park Conceptual Plans

+3 alternative conceptual plans were presented including the full build-out plan prepared by Insite Engineering and representatives
and the committee discussed their thoughts on the alternatives presented.

Camarda Park Conceptual Plans- Tuesday, January 9, 2007 at 7:00 PM

+At an open meeting at Sycamore Park, Ward Associates, P.C., presented a slide show of the 3 alternative conceptual plans
developed for Camarda Park and the public was asked for their input and comments.

Camarda Park Master Plan- Tuesday, January 30, 2007 at 7:00 PM

+At an open meeting at Sycamore Park, Ward Associates, P.C., presented the recommended master plan and preliminary cost
estimates for the development of Camarda Park and the public was asked for their input and comments.

Recreation & Parks Advisory Committee Meeting- Thursday, February 1, 2007 at 7:30 PM
*The committee discussed the options for Camarda Park and chose Alternative B to recommended to the Town Board.
Town Board Meeting- Wednesday, February 7, 2007 at 7:00 PM

*The consensus Master Plan alternative B was recommended to the Town Board for approval. 53




PUBLIC INPUT PROCESS- MEETINGS

Airport Property Conceptual Plan- Thursday, March 8, 2007

*Background information on the Airport Property, the Town lease agreement with Putnam County and preliminary conceptual plans
developed by Ward Associates, P.C., with input from the Recreation & Parks Advisory Committee, were presented to the public for
input and comments.

Airport Property Master Plan- Tuesday, March 29, 2007

*Ward Associates, P.C., presented background information on the property and the revised Master Plan for development of a Town
park with an athletic field complex. Revisions were made to the plan based on comments from the previous meeting.

Conditions Survey of Public School Facilities- Thursday, September 6, 2007 at 7:30 PM

*Ward Associates, P.C., presented a slide show of the outdoor facilities currently available at the Carmel and Mahopac Central
School District properties throughout the Town of Carmel. Facilities at public schools are included when determining the amount of
recreation properties and facilities in the Town.

Community Recreation Center- Meeting for Public Input- May 15, 2007 at 7:00 PM

*Ward Associates, P.C., presented a slide show on community recreation centers in surrounding communities including preliminary
plans showing how a facility this size would fit at Sycamore Park. Town residents were invited to view the show and offer input into
the design of a community recreation center for the Town.

Baldwin Meadows Park Conceptual Plan- Thursday, June 21, 2007 at 7:00 PM

*An open meeting was held at Sycamore Park where background information on the property and a preliminary conceptual plan for
the development of Baldwin Meadows Park were presented. After the presentation, the public was given the opportunity to offer
their comments on the proposed plan.
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PUBLIC INPUT PROCESS- MEETINGS

Recreation & Parks Advisory Committee Meeting- Master Plan Phase 3- Preliminary Report
Thursday, September 6, 2007 at 7:30 PM

*Ward Associates, P.C., updated the Committee on progress made on the overall master plan and park specific site master plans.
+Conditions Survey of Public School Facilities

Ward Associates, P.C., presented a slide show of the outdoor facilities currently available at the Carmel and Mahopac Central
School District properties throughout the Town of Carmel. Facilities at public schools are included when determining the amount of
recreation properties and facilities in the Town.

Community Recreation Center- Meeting for Public Input from Senior Citizens- Senior Citizens Drop-in
Wednesday, November 28, 2007 at 10:30 AM

*Ward Associates, P.C., presented preliminary plans for a Town community center, including building layout, facilities and possible
locations. Seniors in attendance were given the opportunity to comment on the plans and recommended sites.
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10. SPECIFIC ACTIONS AND IMPLEMENTATION STRATEGY

SPECIFIC ACTIONS- GENERAL
»Adopt Recreation & Parks Master Plan

> Provide additional access to and use of the abundant number of lakes and water bodies for aquatic recreation activities such as swimming,
boating, fishing, viewing and nature study.

=Collaborate with Mahopac CSD to plan and develop an aquatic facility for recreational and educational boating and/or other uses to take
advantage of Lake Access property on Lake Mahopac.

=Take advantage of DEP owned water bodies and properties for any recreation activities that are allowed by that agency.

=Educate the community; beginning at an early age, on DEP owned land and water, including why it is protected and what recreational and
educational uses are allowed.

> Assess all Town-owned recreation land that is currently not being used for recreation.

=|ncorporate into Town park system land best suited for current and future recreation and parks needs (e.g. neighborhood & mini- parks, natural
resource areas, community/senior center, swimming pool, athletic fields, court games, dog run).

=|f feasible, Town-owned land to be incorporated into parks system should be located in areas of Town that are currently under-served,
especially the southeast quadrant of Town and Hamlet of Carmel. Some possibilities are as follows:

oSt. Michael's Town Recreation Land
oWellington Drive Town Recreation Land
oWatermellon Hill Town Recreation Land
oRose Drive Town Recreation Land
»>Review and, if necessary, update Town requirements for recreation land and fees to be provided by residential and commercial developers.
=Adopt recommendations of 2006 Senior Recreation and Recreation Fee Study prepared by Saccardi & Schiff, Inc.

»>Plan for and add recreation and maintenance staff and equipment required to program and maintain proposed recreation and park
facilities.

»Continue to reinvest in existing parks.
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SPECIFIC ACTIONS AND IMPLEMENTATION STRATEGY

SPECIFIC ACTIONS-SHORT TERM (1-2 YEARS)

»>Improve barrier free access to all recreation and park facilities.

=Perform in depth accessibility assessment at all existing recreation and park facilities and develop plan for necessary upgrades to be
accomplished in order of importance.

=Require all proposed, future and facilities currently being planned and developed to meet state, local and national ADA requirements for barrier
free access.

»Employ certified playground safety inspector to perform safety audit for all existing children’s playgrounds at parks (and public schools) in
the Town.

=Upgrade or remove equipment or surfacing that does not meet current C.P.S.C., A.S.T.M. and A.D.A guidelines for safety and accessibility.
All new playgrounds shall conform to these requirements.

=Develop schedule for regular inspections and maintenance of playgrounds in accordance with National Playground Safety Institute (NPSI)
guidelines.

=Educate recreation staff on playground safety issues and consider attending Certified Playground Safety Inspector course offered by NPSI
(National Park Service).

»Complete development of Paul Camarda Park in the Hamlet with multi-purpose athletic field for baseball, open lawn for non-organized
activities, children’s playground, court games area, walking trail and support building with comfort stations and concession.

=Secure additional public and private funding for construction of fencing, landscaping, athletic equipment and park amenities needed to
complete the facility that are not included in the current improvements contract.

»Continue planning process, including community input for development of a Town Recreation & Senior Center at Sycamore Park.
=Prepare marketing plan to promote project and investigate funding sources (e.g. Town, private, county, state, national)

»Complete planning, design and development for Phase 1 improvements at Baldwin Meadows Park.
=Secure private and public funding for development of multi-purpose athletic field, children’s playground, parking and park amenities.

=The recommended long term goal, in concurrence with the development of the adjacent proposed Union Place development for connections to
proposed utilities, is to develop a community swimming pool complex with competitive pool, diving pool and wading or interactive spray pool,
bathhouse, court games and additional parking. The multi-purpose fields will then be eliminated, and the Airport Athletic Field Complg¥
expanded to incorporate the lost field.




SPECIFIC ACTIONS AND IMPLEMENTATION STRATEGY

SPECIFIC ACTIONS-MID TERM (3-5 YEARS)

»Complete planning, design and development for Town Recreation & Senior Center at Sycamore Park.

= Improvements to include outdoor interactive spray play area, redevelopment of open lawn, bocce and court games and additional parking.

=Evaluate condition of existing Recreation & Parks building and other facilities in Sycamore Park that could be improved concurrently during
construction of community center.

»Add neighborhood parks in areas of Town that currently are not adequately served.
=|f feasible, plan and develop neighborhood parks on existing recreation land owned by the Town.
=|f existing recreation land will not support neighborhood park facilities, acquire additional land in underserved areas.
»Complete planning, design and development of community park at former Mahopac Airport property leased from Putnam County

=Town’s Soccer & Lacrosse Sports Complex with multi-purpose athletic fields for soccer and lacrosse, children’s playground, group picnic area
and support building with comfort station and concession.

=Secure project funding from grants or private sources for construction of site work, park and athletic equipment not included in Town funding.

SPECIFIC ACTIONS-LONG TERM (5-10 YEARS)

»Complete planning, design and reconfiguration of Jimmy McDonough Memorial Park as the Town’s Baseball/Softball Sports Complex.

»Complete planning, design and development of Long Term Plan for Baldwin Meadows Park.

= ong term- swimming pool complex with competitive pool, diving pool and wading or interactive spray pool, bathhouse, court games and
additional parking. Work with developer of proposed Union Place mixed use development for septic and utility connections and requirements.

»>Review and update Recreation & Parks Master Plan in accordance with changing needs of community (2017).
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11. RECREATION AND PARKS BUDGET AND SOURCES OF FUNDING

The operating budget for Recreation and Parks Department programs and facilities was $1,123,336.27 in 2005, $1,148,485.08 in 2006 and
$1,148,656.00 in 2007. Additional funding for park planning and development, maintenance and improvements comes out of the recreation
fees paid by developers. With the addition of Paul Camarda Park to the system in 2009, and Baldwin Meadows Park and the Airport Sports
Complex in subsequent years, the budget will need to address programming, staffing and maintenance of these new facilities.

Funding can also be obtained from several other sources, including, but not limited to:
»Private Funding Sources
=MSA, CSA
=Local Business
»County Funding Sources
»>New York State State Funding Sources
=Environmental Protection Fund
oParks Program
oHistoric Preservation Program
OHeritage Areas Program
oAcquisition
»Federal Funding Sources
=Conservation and Reinvestment Act (CARA)
=L and and Water Conservation Fund (LWCF)
=Wetlands Reserve Program
=Urban Parks and Recreation Recovery Fund (UPARR)
=Watershed Protection and Flood Prevention Grants
=The Transportation Equity Act for the 215t Century (TEA-21)
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